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Realogic Ecosystem: What We Do 

Boutique Systems Integration (SI) fi rm designed to 
address software project gaps through technical 
overs ight, change management (DevOps), and quality 
engineering / assurance

Serves  every level of the organization by acting as a  

trusted advisor or rel iable resource for healthcare 
providers

Ful l -service ta lent acquisition team dedicated to 
del ivering customized solutions that meet your 
unique cl ient needs

Product Engineering Group to develop innovative 

software solutions addressing niche requirements in 
vertica l  markets, or customized mission cri tical solutions 
for large Enterprises

Systems Integration

Product Engineering

Talent Sourcing

Healthcare Services

Capability to des ign, develop, and implement 
digi tal apps, and more

Mobile Engineering

https://www.realogicsolutions.com/
https://serempre.com/
https://www.realogicworks.com/
https://www.realtalentgroup.com/
https://www.realogichrcare.com/
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Tracking & Communication of  
Software Engineering Programs

Product  A
Product  B
Product  C

...

tSprint 1 

Sprint Activities

Sprint 2 Sprint 3 Sprint n

Ongoing Monitoring and tracking of Product Team performance with mutually agreed KPIs:
• Tracking the Release Plan
• Monitoring the Iteration Plan
• Monitoring Software Code Quality & Security
• Monitoring user behavior and satisfaction with product 

KPI Dashboard allows comparison 
between Product Teams
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Managed Teams (Pods) or Talent Acquisition
(Custom-designed for you to fit growth and budgets)

Software Product 
Owner

Product A

Pod 1

Pod 2

…

Product B

Pod 1

Pod 2

…

Website

Pod 1

Pod 2

…

Data & Science

Pod 1

Pod 2

…

Program 
Management Office 

(PMO)

PMO Services:

RealogicWorks’ PMO Responsibilities:
• Recruiting / Retention (direct-hire or contract-to-hire)
• Onboarding
• Development Methodologies Training (Examples):

• Peer Programming
• Test Driven Development
• CI/CD
• DevOps  / DevSecOps 
• Software Quality Standards
• …

• Overs ight / Monitoring KPIs (Examples):
• Velocity 
• Backlog Management
• Burn Down rate

Team Lead of Pod

Pod – a  small group (~5-7 of self-organizing team 
members) with a  variety of competencies, who work 
col laboratively on the delivery of a  defined product in 
multiple iterations

RealogicWorks Contract-to-Hire – “Try before you buy” – 
to ensure cultural fit and competency of team members 

Key:
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Customers & Partners

Customers Partners
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Success Stories - RealogicWorks

Fortune 10 North American Manufacturer:

• A Fortune 10 North American Manufacturer contracted RealogicWorks 
to support the modernization of its data center transformation initiative 
– “Data Center of the Future.” We initially were to provide a 
comprehensive communication platform, educating approximately 
11,000 IT employees on the software migration process’s details, 
objectives, and benefits. Our role expanded as we designed and 
developed a self-provisioning portal that enabled employees to utilize 
data center resources, which saved more than 2 million hours (about 
228 years) in manual work compared to the previously established 
manual approach. In addition, we supported the development of their 
API Enterprise strategy to drive the program across the enterprise to 
fulfill their vision.

$5 Billion Healthcare Technology Spin-out:

• Through our work with a leading technology provider, we have been 
standardizing business processes based on the SAP Technology 
Platform. Several legacy Finance systems require a transition into their 
new SAP IT Architecture. RealogicWorks established a Program 
Management Office (PMO) to coordinate and execute all related tasks 
to facilitate the transition, which includes the transfer of financial data 
from the existing legacy tools, the design and documentation of new 
financial processes, and gap analysis. Where applicable, the 
specification of supporting tools to facilitate the integration of newly 
designed processes was also adopted.

Fortune 500 Technology Company:

• Our technology client required a critical business management 
application system to consolidate existing tools and processes to 
expedite their bid and sales process while ensuring acceptable metrics 
were achieved. This system has more than 2000 users across 56 
countries. We provided the Technical and Operational Oversight for the 
system by coordinating software development teams in India, Eastern 
Europe, UK, and USA.

$2 Billion Aviation Maintenance Service Provider:

• RealogicWorks was hired by the largest Maintenance, Repair, and 
Overhaul provider for aircraft in North America to modernize its legacy 
IT application software architecture and systems. RealogicWorks’ 
unique approach extracts business logic embedded in decade-old, 
custom software applications while exposing the functionality through 
APIs to modern user Interfaces aligned with human-centered design 
principles to better adapt to the end user’s needs.
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Success Stories – Serempre 

Payjoy - Financial Services StartUp

Involved in a dynamic collaboration with Payjoy,

an innovative fintech startup based in San

Francisco, for an extensive period of over

two years.

• Key Projects:

• Core app development

• Identity projects

• Money management solutions

• Cellphone onboarding

• Team Building:

• Gathered team of 26 members

• Product, development, QA, and

• design roles included.

• Achievements:

• Over 90% talent fit for required

• .profiles

• 0% turnover to date

App Budweiser - Qatar 2022 World Cup

Budweiser, as a sponsor of the 2022 Qatar World Cup, sought to 
provide a unique experience of the World Cup under its application 
and promote consumption and loyalty of its customers under these 

experiences.

• Team Building:

• Gathered team of 9 members

• Product, development, QA, and

• .design roles included.

• Achievement:

• Over 100 million downloads

• .and registrations in the app
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Why Realogic Solutions?

Realogic Solutions builds and directs teams through the integrated capabilities of our 

various entities and partners. We deliver a unique portfolio of services in scope and 

expertise to deliver on your most difficult technical business challenges. We specialize in 

Systems Integration, Market-Driven Product Development, Emerging Technologies, and 

access to a Skilled and Knowledgeable Workforce. These mutually supporting practices 

incorporate our management methodologies to allow our clients to achieve their 

technology and supporting targets in a timely and cost-effective manner.
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Contact Us

lruggiero@realtalentgroup.com
 

realogicsolutions.com

mailto:lruggiero@realtalentgroup.com
http://www.realogicsolutions.com/
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